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Case Study for National Healthy School Programme 
 

The Northumberland and Tyne and Wear  
Smoke Free School Awards 

 
Background and Rationale 
 

• The North East is working towards becoming a smoke free community where no 
employee or member of the public is involuntarily exposed to second hand smoke. 

• The Health Act 2006 will introduce legislation to make most enclosed and 
substantially workplaces and public places smoke free from 1 July 2007. The 
Smoke Free School Award enhances the legislation by incorporating the grounds of 
the schools as well as the buildings at the ‘standard level’. 

• Tackling smoking amongst young people is one of the major priorities for local 
primary cares organisations, local children’s services authorities and Fresh; Smoke 
Free North East. 

• Schools are in an ideal position to influence the health of the community they serve. 
The school environment, smoking education programme offered and the messages 
given about tobacco, have key roles to play in reducing smoking amongst young 
people, staff and visitors.  

• Where smoking is permitted on school sites this devalues the health education input 
pupils receive on smoking. 

• The Smoke Free School Awards were first initiated in Gateshead in 1997.  They 
were later adapted for use across the whole of the Northumberland and Tyne and 
Wear area and are currently managed and supported by a partnership between 
Primary Care Organisations, Children’s  Services Departments of Local Authorities 
and Fresh; Smoke Free North East. 

• The Award scheme contributes to National Healthy School Status. 

• The Award represents a key component of tobacco control activity for young 
people. The target is for all school sites to become entirely smoke free and to raise 
the awareness of the need to formally address tobacco issues within the whole 
school approach. The Gold Award was introduced in 2002 to provide schools with 
the opportunity to develop and progress once they have achieved the ‘standard 
award’ 

 
Why Target Schools? 
 

• A comprehensive tobacco control strategy needs a 3-pronged approach: 
• Prevention  
• Protection 
• Cessation. 

• The Smoke Free School Award addresses all three elements. 
• Young people should be protected as well as educated whilst at school. 

 
Aims of the Award 
 

• To implement work in schools that forms part of local tobacco control plans. 
• To encourage and support all schools to become smoke free sites, in order to 

contribute to the overall aim of establishing a smoke free community. 
• To provide quality standards for participating schools for smoke free policies, 

smoking education and smoking cessation. 
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• To raise awareness of the need to formally address tobacco issues within a whole 
school approach. 

• To provide schools with the opportunity to develop and progress their tobacco 
education programme. 

• To recognise and reward good practice in tobacco control. 
 
Objectives of Awards 
 

• To introduce consistent standards for smoking policies in schools across the 
Northumberland and Tyne and Wear area. 

• To facilitate the development of non-smoking policies in schools. 

• To increase the number of schools who are totally smoke-free to all people at all 
times (buildings and grounds). 

• To raise awareness of the importance of schools modelling non-smoking as the 
norm. 

 
Partners 
 
Newcastle PCT 
North Tyneside PCT 
Gateshead PCT 
Northumberland Care Trust 
Northumberland County Council 
Newcastle City Council  
North Tyneside Council  
South Tyneside PCT 
Gateshead Council 
South Tyneside Council 
Sunderland TPCT 
Sunderland Council Children’s Services Department 
Fresh; Smoke Free North East 
 
Description of The Awards: 
 
The Smoke Free School Award has two levels of Award; Schools can obtain a Standard 
Smoke Free School Award and then progress to a Gold Award.  In brief these are as 
follows; 
 

• Standard Award – Schools who are entirely smoke free (school building and 
grounds) at all times to all people and have a written policy to that effect will receive 
a Standard Award.  These schools receive a large personalised sign for their school 
(shown in photo below). Quality standards for the non smoking policy have been set 
across the Northumberland and Tyne and Wear area which schools must conform 
to. It helps to de-normalise smoking. 
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• Gold Award – Schools who have previously obtained a Standard Award may apply 
for a Gold Award provided they meet specific stringent criteria relating to the 
smoking education curriculum and environment provided.  This recognises 
excellence in tobacco work in schools which extends beyond provision of the non 
smoking policy. These schools receive an engraved personalised plaque (shown in 
photo below).  In order to gain the Gold Award schools must present a portfolio of 
evidence to demonstrate a whole school approach to tackling tobacco, including 
provision of excellent quality teaching and learning opportunities, work with parents 
and reinforcing messages about smoking throughout the child’s schooling. 

 

 
 
A summary of the Gold Award criteria are as follows; Schools must demonstrate that; 

• They are a holder of the Standard Smoke Free School Award. 
• They provide quality smoking education based on improving knowledge, exploring 

attitudes and developing skills. 
• Smoking education forms part of spiral curriculum and is taught in each Key Stage 

(KS); 
� Early Years - addressed at least once 
� KS1 - addressed at least once 
� KS2 - addressed at least twice 
� KS3 - addressed at least once 
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� KS4 - addressed at least once 
• Smoking education is included in transition phase to secondary/middle/high school. 
• Young people are encouraged to become actively engaged in smoking education 

and prevention work. 
• By Key Stage 4 young people are involved in designing peer education 

programmes. 
• Staff access recent appropriate in-service training on tobacco education (including 

drug education). 
• Up-to-date resources are utilised (Northumberland and Tyne and Wear have 

agreed a list of recommended resources for tobacco education). 
• Local stop smoking services are promoted for young people, staff, parents/carers. 
• Parents and governors are involved in smoking prevention work, providing whole 

school consistent messages. 
 

All of these criteria must be evidenced in order to gain the Gold Smoke Free School 
Award. 
 
Celebration 
 
The Awards are held on an annual basis.  Each district involved promotes the scheme via 
a flier and existing news networks, for example through local Healthy School Programmes, 
to which the scheme is closely linked. Support is offered to help schools attain the level of 
award pertaining to them.  A presentation event is held annually to coincide with the No 
Smoking Day period and the press are invited to attend. 
 
Success to Date 
 
The table below shows the number of schools who have already obtained the Smoke Free 
School Award.  
 

  Standard Smoke Free School 
Award 

Gold Smoke Free School Award 

Gateshead 98* 68 

Newcastle 95** 15 

North Tyneside 67 18 

Northumberland 116 10 

Sunderland 73 3 

South Tyneside 55 8 

Totals for NTW 
area 

504 122 

% of all schools 
in NTW 

72% 17% 

 
NB: It should be noted that data includes maintained and non maintained schools, LA 
nurseries, PRU’s and independent schools. 
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*  One school is based on 3 separate sites. Each school site gained the award. 
** One school is based on six separate sites. Each of the sites gained an award. 
 
Gateshead is the first district in the area to have 100% of their schools with the Standard 
Smoke Free School Award. They first initiated the Award in the 1990’s and other areas 
have joined the scheme since then. The Gold Award was introduced in 2002. 
 
Funding and Cost of the Awards: 
 
The costs of the Award and presentation event have been met by Fresh; Smoke Free 
North east since 2005. Prior to that the costs were met jointly by all of the partners 
involved.  Bulk purchasing of the boards reduces the price.   
 
Total cost - approximately £5,500 p.a. This includes: 

� Printing of promotional flyers and application forms 
� Production of Standard boards/signs 
� Production of Gold plaques 
� Venue, hospitality, photographer etc for presentation event 

 
(Costs vary each year depending on number of schools participating.)  
 

These costs do not include staff time from each partner agency. Staff from the participating 
PCTs and LA departments undertake this scheme as part of their work objectives. 
 

Evaluation 
 

• Process evaluation is used to measure the steps involved in organising, promoting and 
developing the Award scheme. 

• The number of schools receiving an award is recorded and maintained alongside local 
Healthy School data. 

• The publicity gained is measured and recorded. 

• Smoke free policies and portfolios of evidence are collected and used as examples of 
good practice within the wider National Healthy Schools Programme. 

• Gold Award schools are invited to share their experience with other schools working on 
a whole school approach to tobacco. 

 
Reflection and Lessons Learnt 

 
• Successes 
• High number of schools with the Standard Award. 
• Standard is realistic and straightforward for schools and provides one way to 

engage them in National Healthy School Programme. 
• Cost effective – fliers, application forms, boards, plaques, venue hire.  
• Gold award provides opportunity for progression for schools. 
 
• Problems/Issues  
• Engaging schools to go for Gold Award when they have so many competing 

priorities. 
• School closures/mergers mean that schools must reapply with their new policy once 

it has been agreed. 
• Checking the boards/plaques for spellings is very time consuming. 
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A smoke-free school will benefit the pupils, staff and visitors by protecting them from the 
known harmful effects of second hand smoke. The signs produced for the Standard Award 
are large and have good visual impact for those using the school and send out a clear 
message that the school has a non smoking policy.  
 
Schools achieving the Gold Award have to have a whole school approach to prevention, 
education and the provision of smoking cessation information for pupils, staff, parents and 
any other visitors to school. Therefore schools will be providing a safe and healthy 
environment for all concerned and Gold Award schools will contribute to the general 
welfare of their local communities by helping to ‘de-normalise’ smoking in society 
 
Other interesting outcomes 
 

• Some schools across the area have staff on site, including teachers, School Health 
Advisers and Learning Mentors who are trained to give stop smoking advice to staff, 
parents or pupils, if requested. 

• Schools have involved their School Council in decision making re their non-smoking 
policy and the promotion of anti smoking messages to the whole school community. 

• Schools have demonstrated that they are tackling tobacco comprehensively using a 
range of methodologies to engage pupils.  These include draw and write, literacy, 
numeracy and many other skills development programmes.  

•  Many Key Stage 3 and 4 pupils have used drama to educate younger pupils about the 
dangers of smoking. 

• One Primary school undertook an extensive tobacco education programme involving 
parents and helped to launch a region wide second hand smoke PR campaign targeted 
at parents/carers. 

 
Key Contacts 
 

Northumberland  
Kerry Lynch 
(01670) 813 135 or 
Julie Fletcher  
(01670) 533 546 

jfletcher@northumberland.gov.uk 
 

Newcastle  
Judith MacMorran  
(0191) 220 5717 

judith.macmorran@newcastle-pct.nhs.uk  

North Tyneside  
Dave Miller 
(0191) 270 4516 

dave.miller@northtyneside-pct.nhs.uk  

Sunderland  
Paula Phillips  
(0191) 529 7203 

paula.phillips@suntpct.nhs.uk  

Gateshead  
Claire Mawson  
(0191) 497 1489 

claire.mawson@ghpct.nhs.uk  

South Tyneside  
Angela Dixon 
(0191) 283 1167 

angela.dixon@stpct.nhs.uk  
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Some of the Team involved are shown in the photo below; 
 

 
 
 
 

 
 

Case study written by Judith MacMorran on behalf of the Northumberland and Tyne and Wear Smoke Free School 
Award group 
April 2007 


